T SIX YEARS AGO.

BY JASON SCHWARTIZ



Greetings from Massachusetts.

Or, for the moment, from New
Hampsbhire.

It'sagorgeouslate-summer
day, and I've driven from Boston
up to St. Anselm College in Man-
chestertowatch Mitt Romney
hostthe100th town-hallmeeting
ofhispresidential campaign. Sup-
portersyoungand (mostly) old are
streaming into the campus quad,
adelightfully discordant mixture
of old-line New England Republi-
cansdressed in their Sundaybest
and apparent Tea Partiers—like
the woman wearing an American-
flagpolo that’s emblazoned with
the text of the constitution, or the
walrus-mustachioed gentleman
inaT-shirtdeclaring himself,
“Pro-life tothe Max.” Asmiling,
white-haired usherin ablue Rom-
ney Tis herding folks along: “You
mayvoteright,buttodayyou’re
goingleft. Goto theleft!”

There on theleft, acircle of
bleachershasbeenerected, creat-
ingasortofoutdoor stadium. As
patriotic country musicblasts
from the speakers (“It'saman on
the moon and fireflies in June and
kids sellin’lemonade /It’s cities
and farms, it’s open arms, one
nationunder God /It’s America®),
staffershand out small U.S. flags
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tothe 3,000 orsoinattendance.
Glistening on the side of an ivy-
coveredbrickacademicbuilding
isathree-story-high “America’s
Comeback Team”banneradorned
with the Romneylogo. The
stagecraft—something Romney
became famous for as governor of
Massachusetts—isremarkable.
The only thing missingis the
fife-and-drum corps he used at
the Faneuil Hall bill-signing
ceremony for hishealthcare law.
After astring of warmup speak-
ers, Romneyand the manhe’s
recently picked as hisrunning
mate, Wisconsin Congressman
Paul Ryan, enter the quad to
massive cheers. “Gosh, I feel like
I'malmosta New Hampshire
resident,” our former governor
opens. “Itwould save me some tax
dollars,Ithink.” That, it seems, is
adigat Massachusetts. He contin-
ues on, now speaking about Ryan.
“Iappreciate the factthathe’s
learned how to work with people
ontheotherside of the aisle.
Asyoumay appreciate, having
served as governor of Massachu-
setts,you eitherdid that oryou
perished, because mylegislature
was 87 percent Democrat.” Asthe
crowd boos the Massachusetts
Democrats, Romney’s response is

magnanimous. “Oh, they’re okay,
that’s allright. Anybody here from
Massachusetts?”

Nowhearty cheersringout. “Oh
my goodness, wow, I always com-
ment, there’saborder security
problem here, all right? Thanks
forlettingme across the border
thismorning.”

Thelame joke passes mostly
unnoticed—there are polite
chuckles from the crowd—butit’s
still odd to watch amajor presi-
dential candidate poke hishome
state. Barack Obamaembraces
his Chicago ties, George W. Bush
isso Texanhe clearsbrushforfun,
and Bill Clinton was the Man from
Hope. But Romneyhas, atbest,an
awkward relationship with our
commonwealth. Accordingtoa
MassInc poll from the summer,

52 percent of Massachusettsresi-
dents currently view him unfavor-
ably, while just 35 percent see
himinapositive light. By con-
trast, fellow Republican Scott
Brown has the reverse numbers:
48percentfavorable, 30 percent
unfavorable. Romneyis expected
tolose Massachusetts by 15to 20
pointsin November.

‘When he does talk about his
time here as governor, it’s usually
to pump up his bipartisan bona
fides orbrag about howhebal-
anced thebudget without raising
taxes. (Strictly speaking, thisis
true, though helpfully devoid of
context: All Massachusetts gover-
nors are constitutionally required
tobalance the budget, and while
Romney technically may not have
raised taxes, he did hikefeesona
variety of government services.)
Whathe does not discuss are the
hugely successful bills he passed,
like universal healthcare and an
assault-weaponsban. Obviously,
he also does not mention just
howunpopular he was when
heleftoffice.

Soplease, America, pay atten-
tion. There’sbeen toolittle talk
about Romney’s time as governor
of Massachusetts, and now that
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you're deciding whether to make
him our next president, it’'s worth
understandingjusthowand
whyhe alienated the voters who
know himbest. Because the big
problems thathave been plaguing
Romneyon the campaign trail—
thathe’s personallyinaccessible,
thathe’shad trouble unifying his
party, thathe’sbecome knownasa
flip-flopper—all have theirrootsin
Massachusetts.

fcourse, Romneywas
once wellliked here. He
took office in January
2003 as the savior of
the Salt Lake Olympic
Games andabusiness
wizwho’d built Bain
Capitalinto one of the most suc-
cessful and influential private-
equity firmsin history.

Frederick Kalisz, the Demo-
craticmayor of New Bedford at the
time, recalls that Romney’s talents
could be dazzling. New Bedford
wanted to open anewaquarium
onits waterfront, so to help secure
state funding and tax credits,
Kaliszrequested ameeting with
the governor. Romney—travel-
ingwithout staffers to handle the
mundane details for him—made
the 60-mile trip to New Bedford,
and soon scheduled a follow-up.
“He came the second time and the
man had done hishomework,”
Kalisz says. Romneyhad drilled
down on the topic—aquarium
construction, of all things— and
returned to New Bedford fora
third meeting, too. The project
never got offthe ground, but
Kalisz saysitwasn’tfor the
governor’slackof interest.

‘When Kaliszrelayed the story
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ROMNEY AS GOVERNOR

From top, taking the oath of
office; signing his landmark uni-
versal healthcare law at a Faneuil
Hall ceremonyin April 2006;

and surveying damage caused by
a2006 explosionin Danvers.




tohisfellowmayors, though,a
funny thing happened: Nobody
believed him. “They thought Iwas
jokingwhen I'said he was physi-
callyin my office,” Kalisz says.

For all of Romney’sintel-
ligence, dealingwith people has
neverbeen his strong suit. That
was apparent tono group more
than the mayors of Massachusetts.
“Every other governorhasbeen
somebodyyou could talk to,” says
William Scanlon, the longtime
mayor of Beverlyand anindepen-
dent. While former Republican
Governors Bill Weld and Paul
Cellucciwere known to showup in
town and shoot the breeze, Rom-
neywas adifferent story. “There’s
justnothingthere,” Scanlon says,
“norelationship with the man. He
totallyignored the mayors.”

John Barrett, then the Demo-
craticmayor of North Adams, was
particularly critical of the way
Romneyhandled cuts tolocal aid
while he was trying tobalance
thebudget. “Whatbothered us
more than anythingelseis thathe
never talked to us prior to mak-
ingthe cuts,” Barrett says. Things
gotsoheated that, when Barrett
appeared on New England Cable
News with Eric Fehrnstrom,
the governor’scommunica-
tions chief—who remains his top
adviser—the twobegan shouting
ateachotherin the stationlobby.
“Itall started when Isaid tohim
onthe wayout, ‘Eric, why won’t
the governor meet with us?” And
Fehrnstrom just wentballistic,”
Barrettrecalls. The specifics of
who shoved whom first are in dis-
pute,butbefore Barrett knewit,
theywere tussling with each other.

Romneywas equally closed off
on Beacon Hill. He rankled his
fellow State House politicians
by designating the elevator near
his office as exclusively for his
use. “We couldn’teven walk near
the governor’s office—we were
stopped,” says Jason Aluia, thena
top aide to former Speaker of the
House Sal DiMasi, a Democrat.
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“He cameinwithalotofred car-
pets. Hedidn’t have relationships
inthebuilding whatsoever. I just
don’tthinkhe tried tobuild them.”
Though Romney maintained cor-
dial and productive relationships
with former Senate President
Robert Travaglini and former
Speakers of the House Thomas
Finneran and DiMasi, otherleg-
islators complained that Romney
was aloof—thathe didn’tknow
theirnames or seem to care to.

ordid Romney appear
to connectanybetter
with voters, despite
what seemed like an
auspicious starttohis
term: Inhis first six
months, he crisscrossed
Massachusetts, making 55 offi-
cial visits to different cities and
towns—from Pittsfield to Worces-
terto Quincy—according to his
daily scheduleskeptin the state
archives. Buteven ashedid, his
events tended to be highly orches-
trated. Romney typically para-
chuted into town and then zipped
right out. Democratic political
consultant David Guarino, who
covered Romneyasthe Herald’s
former State House bureau chief,
says the trips were more about
attracting cameras so he could
publicly push his agenda. “Ididn’t
atall get the sense thatthese were
aboutbuilding asustained long-
term network for governing or for
reelection,” Guarino says. “It was
much more about, Let’s continue
toputpressure on thelegislature.”
Developingrelationships with
onlythe House speaker and Sen-
atepresidentmayhavebeena
solid strategy—the Massachusetts
legislature almost always falls in
lockstepbehinditsleaders—buta
pattern was emerging: IfRomney
didn’tsee apolitical advantage
inbuilding arelationship, more
often than not, he wouldn’t.
Robert Dolan, the mayor of
Melrose and amoderate Demo-
crat (he’sendorsed a Republican

for Congressin his district), says
Romney often came to town for
fundraisers and would work the
halljustfine. Butwhenitcame to
engagingwith everyday people,
hedisplayed little enthusiasm.
“Whathenever did,” Dolan says,
“whichiswhat Governor Patrick
did and Governors Weld and
Cellucci—Governor Weld was
famous forit—is walk downtown
and enter nonscripted, politically
unsafe environments.”

Effectively, Romney created a
bubble for himself, very similar
tothe one he’semployed while
runningforpresident. Outon the
trail, he often seemsrobotic when
trying torelate to people,and
almost never answersimpromptu
questionsfrom the press. When he
does go off-script, the resultsare
often poor. Romneyhas astrange
habit, forinstance, of trying to
guess people’s ages and ethnici-
ties. And then there was the time
last spring he told awoman that
her cookies—purchased from
apopularlocal bakery—looked
like they came from 7-Eleven. Or
when, just prior to the Olympics,
hewasaskedinaTVinterview
about London’s readiness for the
Games—not the kind of ques-
tionhekeepsaprepared answer
for—and managed to offend half of
Great Britain by calling the prepa-
rations “disconcerting.” Given
Romney’s obvious national aspi-
rations while governor, it’s some-
what curious thathe didn’t prac-
tice off-the-cuffexchanges more
often. Apparently he believed that
life outside the bubble was just as
perilous for him then asit’s prov-
ingtobenow.

want to meet some local
Romney supporters, soIcall
up the Massachusetts Repub-
lican Party and askif Romney
has any campaign activities
scheduled for the state.I'm
notexpecting any door-
to-door canvassing, but maybe
there’llbe some phone-banking.
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Thereis not, theyreport, though
I'mtold that somelocal Romney
supporters are known to goup to
New Hampshire, agenuine swing
state,and volunteer there.

Soone morning in August, I
drive north to the Romney “Vic-
tory Office” in Nashua, wedged
into the middle of astrip of offices
andrestaurants. It’sasingleroom,
outfitted with folding tables and
chairsand political signs plastered
onthewalls.Igetto chatting with
four women who’ve come up from
Massachusetts tovolunteer. One
works as achild-protection advo-
cate, and says she’s there because
she appreciated Romney’s efforts
ontheissue as governor. Two oth-
erssay they think Romneyis the
man to get the economyback on
track. The fourthwoman won’t
stop talking about how Obamais
goingtoturn Americainto a third-
world country. She also declares
hisuniversal healthcare lawracist
onthese grounds: “They’re going
to tax tanning booths. Doblack
people tan?” They put her towork
making calls.

The divisive politics of tanning
aside,it'sworthrepeatingthat
had to come to New Hampshire to
find these people. Romney made
such amess of thingsin Massa-
chusetts thathe’snoteven trying
to campaign in the state where he
was chiefexecutive just sixyears
ago.Actually, it’sfitting thathe
isn’tsending volunteers fanning
outacross Massachusetts, since,
asgovernor, helostinterestin
traveling around the state as well.
Accordingtohisdaily schedules,
Romney’s number of official visits

CONTINUED ON PAGE 185
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ROMNEY AS PRESI-
DENTIAL CANDIDATE
Fromtop, charming votersin

Bethel Park, Pennsylvania; at the
Republican National Convention
with wife Annand Condoleezza
Rice; shaking hands with VP

pick Paul Ryanat an August

rally at St. Anselm College.
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tocities and towns steadily declined over
hisfirsttwoyearsin office, dropping from
55 the first sixmonths of 2003 to 40 in the
sixmonths after that, and from 38 to 28
inthe firstand second halves of 2004. By
contrast, according to numbers provided
by his office, Governor Patrick made more
than 400 trips to cities and towns outside
Bostonin hisfirst twoyears in office, more
than twice as many as Romney. Perhaps
the two administrations tallied their
events differently, but there’s little doubt
that Patrickhasbeen far more active in
engaging communities across the state.

Afterthose first two years, Romney
basically checked out of Massachusetts.
Heplanned 78 town visits in 2005, and
just25in the first10 months of 2006 (the
final two months ofhis 2006 schedules
were missing from the records in the state
archives). Thatyear he spentall or part
of 219 days outside the state, building his
national profile.

Afailure to connectinlocal communi-
ties seemstobe characterizing Romney’s
currentrun for president aswell. During
the primaries, he managed to dispatch
his weak opposition mainly by carpet-
bombing them with negative ads. The
plan worked well enough for clearing out
thelikes of Herman Cain and Michele
Bachmann, butit may have left Rom-
ney somewhat challenged in the much
tougher general election. In the crucial
swing states of Colorado, Florida, Iowa,
New Hampshire, Nevada, Ohio, Virginia,
and Wisconsin, Obamahas a total of 404
field officeslisted on his website. Romney,
who’sbeen effectively running for presi-
dentsince 2004, lists 176.

Romney’s inability to grasp the
nuances oflocal politics and the power of
more than surface-level connections was
alsobehind perhaps hisbiggest failurein
Massachusetts: the botched state legisla-
ture elections of 2004.

Eagerthatyearto prove himselfthe
kind ofleader capable of uniting reason-
able people of all political stripes, Romney
and the Massachusetts GOP set about
building amassive slate of131 Republican
candidates for the State House, pushing
some $3 millionbehind them. The plan
was to getenough of them elected toinject
agood dose of red into thisbluest of states,
loosening the Democratic vise grip on
the House and Senate, and in the process
establishing Romney CONTINUED ON PAGE 186
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asaworthy presidential candidate. Build-
inghis case, Romneyattended 66 events
for42legislative candidates in the months
leadingup to election day. Itdidn’t work.
Nearly all of his candidates went down
todefeat. The Republicans actuallylost
three seatsinthelegislature,leaving them
with their fewest since 1867.

The Globewasbluntinits assessment:
“Legislative Losses Are Alsoa Major
Blowto Romney’s Prestige,” blared one
headline. It’strue that Romney’s plan
was hampered by Massachusetts Sena-
tor John Kerrybeing on the presidential
ballotthat year, but the real problem was
that Romney didn’t seem to grasp that
legislative races are, above all, local. For
years, Republicans in Massachusetts had
focused on electing headliners like Rom-
ney, Weld, and Cellucciat the expense of
developing “bench depth” withbottom-
of-the-ticket candidates—selectmen,
sheriffs, and the like. So while Romney
and the Massachusetts GOP found plenty
of people with impressive private-sector
backgrounds to run for office, few of them
were familiar to voters. Asking them to
begin their political careers witharunfor
statelegislature was toobigaleap. “It’s
hard to start from doing nothing and then
runfor Senate,” just-reelected state Sena-
tor Scott Brown—one of the few Republi-
cans who did win that year—told the Globe
atthetime.

Someone trulyinterested in bringing
more balance to Massachusetts’ politi-
callandscape would have been better off
developing a smaller, more-seasoned
slate, one that might have resulted in
enough new Republican lawmakers
to prevent the House and Senate
from overriding all of a Republican
governor’s vetoes. It would have been
slow, unglamorous work—and you don’t
get much national publicity for slow,
unglamorous work.

ateinthe morningof July 19,
word comes out that Romney, in
Boston for meetings at his North
End campaign headquarters, will
be doing an early-afternoon event
at Middlesex Truck & Coach,a
smallbusiness in Roxbury. It’s
been six days since Obama spoke his now-
infamous “Youdidn’tbuild that”line. The
presidentsaid, “If you were successful,
somebody along the line gave you some

help. There was agreat teacher some-
where in yourlife. Somebody helped to
create this unbelievable American system
thatwe have that allowed you to thrive.
Somebodyinvested inroads and bridges.
Ifyou've got abusiness—you didn’t build
that. Somebody else made that happen.”
While it’s obvious that Obama was refer-
ringto theroads and bridges, Romneyhas
spent the last week portraying the quote
asanall-outattack on entrepreneurs. The
point of the Roxbury eventis to highlight
Obama’s flub by appearing with someone
whodid, in fact, build abusiness.

Tarrive at Middlesex Truck & Coach
about an hour before Romney’s visit to
find 150 or so chanting protestors. Keri
Lorenzo, an organizer for thelocal 1199
Service Employees International Union
branch—affiliated with workers at the
nearby Boston Medical Center—says
shehad to scramble to get them out. “We
found outat, what, 11:15,11:30—we had
aboutahalfanhourorso,” she says. She’s
happy with the number of demonstrators
here,butadds thatifshehad adaytoplan,
“you could multiply that by 10, easily.”

There are no Romney supportersin
sight, atleast outside the building, and the
Democratic officials working the crowd
areborderline giddy. Boston City Coun-
cilor Felix Arroyo is making sport of how
fewtimes Romney found his way to the
neighborhood as governor, despite work-
inglessthan three miles awayin the State
House. “There was definitely GPSin the
cartogethere,” Arroyo shouts, laughing.
“Take arightatthe Roundhouse!”

By springing the eventlate, it feels
like Romneyis sneaking around in his
own hometown. And the consensusin
the crowd is that thisis pretty much his
first time ever in Roxbury. Infairness,
it’snot. According to his daily schedules
from the time, Romney planned a total
of eight events in Roxbury over his four
yearsas governor. Six of those events,
though, werein 2003 and 2004, meaning
that, over thelast two years of his term, he
managed only two official visits to one of
the state’s neediest neighborhoods.

When Romney arrives at the garage—
apparently entering viaa side or back
door—hebegins hammering Obama
and praising Middlesex Truck & Coach’s
founder, Brian Maloney. “Thisis not the
result of government,” Romney says of the
company. “This is the result of people who
takerisk, who have dreams, who build for
themselves and for their families.”

Afterward, though, Maloney tells
WBZ’s Jon Keller that he started his

business with the help of agovernment
loan, making his success quite literally
theresult, atleastin part, of government.
Internet commentators delightin
Romney’s gaffe, butit’shardly enough
tokeep him from continuing to make
“Youdidn’tbuild that” the centerpiece
ofhis campaign.

That’s not the only distortion Rom-
ney’slatched ontoin his campaign—
he’s sounded alarms at fact-checking
operations everywhere with his claims
that Obamais “robbing” Medicare
of $716 billion and that the president
simply followed his blueprint for saving
theautoindustry.

Of course, none of that should take
anyone by surprise. As governor, Romney
showed Massachusetts that—pragmatic
tothe core—he waswilling to say what-
ever was needed to advance his political
career. Facingan emboldened Demo-
craticmajority in the legislature after his
2004 election debacle, Romneybegan
toturnhis attention away from Beacon
Hill and toward Washington, DC. In the
process, the former self-described “pro-
gressive” shifted his views on gay rights,
abortion, and stem cell research to appeal
toamore conservative audience.

In 2005 Romneyvetoed abill that
would have expanded embryonic stem
cellresearch even though hiswife, Ann,
who suffers from multiple sclerosis,
hadrecently said she hoped that same
research could help cure MS. Theleg-
islature ultimately overrode the veto.
Romneywould later veto an emergency
contraceptionbill aswell, only to see that
one overridden, too. The growing sense
that Romneyviewed Massachusetts
asmerelya steppingstone did not go
over well. By November 2005, a Suffolk
University/7 News poll found that his
favorability rating—47 percent ayear ear-
lier—had plummeted to 33 percent, while
hisunfavorability ratinghad rocketed up
to49 percent.

When he finallyleft office, even the
conservative Herald editorial page was
happyto see him go. “We can onlyimagine
howmuch more he might have managed
ifhe held the dayjobin higher esteem
than asaconvenient springboard fora
presidential campaign,” the tabloid edito-
rialized. Tellingly, when Romney ran for
the 2008 Republican presidential nomi-
nation, several prominentlocal Republi-
cans, including three of the five GOP state
senators, endorsed other candidates.

To explain his sudden conservative
turnas governor, CONTINUED ON PAGE 188
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Romneytells astory of meetingwith
Douglas Melton, a Harvard stem cell
researcher, and becoming sickened when
helearned of the casual way human
embryos arekilled for science. Melton has
refuted Romney’s story, saying the con-
versation didn’thappen at all like that—
that thekilling of anything never even
came up. While it’simpossible to know
who’s telling the truth in thisinstance,
bendingreality to fit his narrative is some-
thing Romney’s made a habit of while
runningfor president. Justasit’sdifficult
torecall another governor who shifted his
views so much to appeal to abloc of voters,
it’sdifficult torecall apresidential can-
didatewhohasrelied so much onfalse-
hoods and out-of-context quotes.

The firstsign of trouble camein an ad
Romney’s campaign ran last fall, quoting
Obama saying, “If we keep talking about
the economy, we’re going tolose.” In
reality, the clip came from the 2008 elec-
tion,and Obamawas actually referring
tosomething said by aJohn McCain aide.
Asmall controversy over the ad erupted,
after which Fehrnstrom, Romney’s top
adviser, affirmed to the press that the
outright distortion was part ofa calcu-
lated strategy.

Lately, Romney has taken to launch-
ing misleading attacks that tread on
highly charged racial ground. Playing
toaMichigan crowd in August, he said,
“Noone’s ever asked to see mybirth cer-
tificate. They know that thisis the place
that we were born and raised.” Aside
from dog-whistling to birthers, he’sbeen
hitting Obama on welfare, launching ad
campaigns falsely alleging that the
presidentistrying to make it easier
forrecipients to collect free money
without having to work. Inreality, the
Obamaadministration told state gov-
ernments that if they wanted to experi-
ment with new ways to fulfill the welfare
system’s work requirements—ones that
increased the number of people actually
working—the administration would
consider the requests. Both the New York
Times and Los Angeles Times now flatly
refer to Romney’s allegations as false.
Otherindependent fact-checkers have
alsodiscredited the attacks. But that
hasn’t stopped Romney’s campaign from
continuing to hit Obama on the racially
fraughtissue, ever-so-subtly suggesting
that Obama, ablack president, is trying

to make it easier to give handouts to poor
(read: black) people.

Atthe Republican National Conven-
tionin August, Ashley O’Connor, atop
Romneystrategist, told reporters, “Our
most effective ad is our welfare ad.”
Romney pollster Neil Newhouse added,
“Fact-checkers come to this with their
ownsets of thoughts and beliefs, and we’re
notgoingtolet our campaign be dictated
by fact-checkers.”

ackathistown-hallrallyat St.
Anselmin Manchester, Romney
isnowaddressing the claims
thathe’sbeen taking Obamaout
of context with the “Youdidn’t
build that” attacks. “Soby the
way,” Romney says, “go on You-
Tube and look at the context, all right, the
contextisworse than the quote. Because
he saysifyoure successful you thinkit’s
becauseyoure smart,but therearealot
of smartpeople. And ifyou're successful
youmay thinkit’sbecause youwork hard,
but there are alot of people who work
hard. And I wondered, where’s he going
with this? Is there something wrong with
being smart and workinghard?” Obama
certainlyleft himself exposed with his
clumsy choice of words, but Romney is
again skirting the president’s actual point,
somehow managing to take him further
outof contextin his effort to explain how
he’snot takinghim out of context.
Continuing on the theme, Romney
says, “The other dayIthought aboutakid
who works hard to get the honorroll. And
she works real hard. I know that to get
the honorroll shehad to goonaschool
busto get toschool. But when she makes
the honorroll, I credit the kid, not the
busdriver.” Less than aminute after that,
Romneylists education as one of his top
priorities. “I'm going to make sure that
ourschools are second tonone. We need
ourkidsto have the skills to succeed,” he
says. Presumably, he’s going to use honor-
roll pixie dust to make thathappen, since
hedeclined to acknowledge the publicly
funded aspects of achild’s education
besides the school-busdriver: the teach-
ersand the schools.
It'sanotherinalongline of Mitt Rom-
ney contortions. Foryou fine peoplein the
restofthe country, it’sanewer phenome-
non. But the majority of voters in our state
grewweary of all the shifting, flipping,
and word-mincingalongtime ago. Thatis
why this rally for the former governor of
Massachusettsis happening here in New
Hampshire, safely across the border. B
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